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1 Plan B Cooperative KW 

Drop-in town hall information session 
April 22, 2015 3pm-7pm ;  King St., N. Waterloo room K214 

2 Today’s Agenda: 
1. The idea: What is “Plan B”? 
2. What is a Cooperative? 
3. What is a Social Not-For-Profit? 
4. Members and Board of Directors. 
5. Funding Sources. 
6. Now what? Game Plan! 
7. Feedback: Questions and answers. 

3 What is 
- The idea: create and develop a queer-centered community space in Kitchener 

facilitated by queer folks for other queer folks. 
- A social not-for-profit multi-stakeholder cooperative.  
- planbcooperativekw.wordpress.com 

4 1. started as a feminist queer sex toy store 
2. expanded to include resources, literature, support and programming 
3. expanded to require other means of developing community spaces for 

events or organizing 

5 4. a need for a queer community safer space not centered around alcohol or 
strictly resources 

5. build a foundation to support queer individuals or organizations 
6. make all of these into one accessible space 

6 Plan B in brief: 
1. Part coffee shop, 
2. Part queer resource and literature space (including a zine library and community 

photocopier), 
3. Part feminist and queer sex-positive toy store (offering items such as binders 

and harnesses at cost), 
4. Act as a third party community space that can be booked out for community 

events, programs or organizing activities on a sliding scale/pay what you can 
model, and 

5. Develop into a foundation that would financially give back to our local queer 
communities and queer and trans folks: 

ideally to a) subsidize the coffee shop, sex toys, space and resources 
and b) financially fund the unfundable; for example give travel 
accommodations to queer/trans folk who need to travel in between cities 



for doctors offices, legal name change documentation or even 
prescriptions. 

 

7 Why a queer community space? 
- There is nothing like this. At all. 
- Operate as a “third party” space that isn’t a bar or strict resource centre. 
- Is sex-positive: to think critically of sex and support the education of sexual 

diversity, sexual education, gender identity, and sexual orientation. 
- Alternative space for programming, events or activities. 
- A queer space giving employment opportunities. 
- Local space centered around the unique needs of queer folks while challenging 

systemic issues of gender, bodies, and visibility. 
- A space that is almost as complex as we are. 

 

8 So what is a cooperative? 
A cooperative is… 

- An organization, business, entity, coalition and/or corporation that works with 
multiple people, ideas, beliefs, styles and/or objectives towards a common goal. 

- Defined by a core group of dedicated individuals that share the benefits and 
losses of the organization. 

- Works collaboratively to develop and enhance common goals that give back to 
the members. 

- Is an autonomous organization that challenges owner-worker capitalist culture 
through community development. 

 

9 Cooperatives can be… 
- For profit or not for profit 
- With shares or without shares 
- Consumer co-ops (by and for the services),  

Ie. Like our local Working Centre. 
- Housing co-ops (by and for shared living spaces), 

Ie. Like our local Bread & Roses 
- Worker co-ops (owned and operated by the employees). 

Ie. Like Come As You Are in Toronto 
 

10 What is a social not-for-profit? 
- An organization that strives to challenge social issues and barriers by fulfilling 

the organization’s mission statements. 
- An organization that does not make profit for the owners or shareholders but 

rather uses its finances to give back by enhancing the lives of members. 
- An organization that is governed by a Board of Directors (volunteers) in a non-

hierarchical structure that employs staff members. 
- Facilitates strong volunteerism and community engagement. 
- Strives to challenge social injustice(s) through programming-specific actions and 

activities. 
- Funded by membership, community fundraising or external grants. 



 

11 Why create a social-not-for-profit co-op? 
- Membership shapes the scope of the organization. 
- Gives the organization direct accountability to the members and local 

community. 
- Challenges our current capitalist culture of owner-worker relationships by 

offering alternative business structures. 
- Gives opportunities to communities to not only access resource-specific spaces 

but also inform and create resources. 
- Provides support, space and opportunities in challenging social injustices. 
- Exists to enhance the lives of members directly. 

 

12 What is a “Board of Directors” 
- An elected group of dedicated and passionate individuals who fulfill the 

organization’s mission, vision and values by reviewing and creating internal 
policies, processes and actions. 

- Are the core members who hold specific positions as Officers (President or 
Chairperson, Treasurer, Secretary, etc.).Are the core members who hire and 
manage the staff of the organization. 

- Are the core members who represent the vast membership of the organization. 
- Are the core members who facilitate and ensure that the organization and staff 

are held accountable to the members. 
 

13 Membership Involvement 
- 1 Member = 1 Vote 
- Short-term or long-term involvement. 
- Members have voting power In the cooperative’s direction. 
- Members give the scope for the cooperative’s common goal by active 

participation by: 
Volunteering within Plan B, on the Board of Directors who govern the 
organization, participating on sub-committees, or attending Member 
Meetings, or 
Paying into a membership drive. 

- Staff are not typically members of a social not-for-profit organization because of 
their role as employees. 

 

14 Membership Scenario #1 
Multi-stakeholder Non-profit Co-op Annual Membership WITHOUT SHARES 
1 membership = $50 per year 
1 family membership (between 2 and 5) = $100 per year 
1 membership = 50 volunteer hours per year 
Volunteer a minimum of 50 hours per year 
50 hours per year divided by 12 = 4.15 hours per month 
1 member = 1 vote; you can donate as you wish without taking more power or more 
authority 
 



15 Membership Scenario #2 
Multi-stakeholder Non-profit Co-op Monthly Membership WITHOUT SHARES 
*based off of income for 1 monthly fee* 
$5 (students, elderly, income below $20,000) = 1 monthly membership 
$10 (make between $20,000-$30,000 per year) = 1 monthly membership 
$15 (make between $30,000-$40,000 per year) = 1 monthly membership 
$20 (make between $40,000-$50,000  per year) = 1 monthly membership 
$25 ($50,000 +) = 1 monthly membership 
OR 
volunteer 10 hours = 1 monthly membership 
1 member = 1 vote; you can donate as you wish without taking more power or more 
authority 
 

16 Why a membership drive? 
- Encourages use of the space and active participation. 
- Gives better opportunities for transparency from the organization to the 

members by the possibility of frequent check-ins. 
- Has opportunities to benefit the members by subsidizing items in Plan B: 

1. Discounts in the coffee shop  
2. Discounts on the sex toys 
3. Discounts on booking the space from a sliding scale, and 
4. Discounts off of the literature 

17 The goal is to have a strong source of income by three layers: 
1. Revenue from Plan B 
2. Revenue from a Membership Drive 
3. External grant sourcing 

18 The power of community 
- By striving for a strong community involvement, we shape the direction of Plan 

B. 
- We benefit directly from Plan B by its services provided. 
- We ensure Plan B is accountable and driven to serve our needs. 
- By a strong community of members, we support Plan B by: direct funding and 

volunteerism to keep costs accessible. 

19 Plan B: a social not-for-profit multi-stakeholder cooperative in Kitchener 
- Not existing to make money but to give back to the queer community(ies) of 

Kitchener. 
- Multiple stakeholders by members: volunteers, board of directors and staff. 
- Cooperative with a shared goal of enhancing the lives of queer folks in 

Kitchener. 
- We are building a community of care. 

20 Now what? 
- Get your feedback from today’s information session 
- We need dedicated individuals in all capacities! 
- Incorporate Plan B* 



- Support Plan B in: bylaws, policies, and governance writing, developing a 
mission, vision and values descriptions, social service and cooperative 
networking and outreach, “branding” Plan B, grant writing, and financially. 

21 Organizing committee > develop common goal > bylaws, policies & governance > 
member meeting > incorporation 

22 Once incorporated… 
We are legally recognized as an “entity” by the government, we can formally apply for 
grants or obtain the possibilities of… 

1. Getting space! 
2. Investing in office items (photocopier, computer, furniture and shelving units, 

and office supplies). 
3. Getting resources and literature! 
4. Purchasing items for the sex toy store! 
5. Establishing a kitchen for the coffee shop! 
6. Establishing a foundation! 

We can make Plan B Cooperative KW a reality! 

23 Feedback! 
We need to hear from you 
planbcooperativekw.wordpress.com 

 


